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Freeway Operations and
Maintenance

FAST provides ITS operation
and maintenance services to
the Nevada Department of
Transportation (NDOT).

This formalized relationship
became effective in June
2004.

FAST works alongside Nevada
Highway Patrol and NDOT in
the traffic management
center.

N%Co E National Operations Center of Excellence



Regional Signal Coordination and
Communication

Regional signal work has been in
place since the 1980s (known as
LVACTS until 2004, when we became
FAST).

FAST is responsible for signal
coordination (so not all the work
related to traffic signals) and the
communication network between
the field equipment and the traffic
management center.
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Example: Traffic Incident
Management

Regional approach to operations and
performance measurement efforts
have contributed to very successful
TIM activities in Southern Nevada
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Performance Measurement

FAST staff have developed and operation &
maintain a performance measurement
dashboard.

Use of the dashboard provided timely and
in-depth analysis of freeway performance.

An arterial component is currently under
development.
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IOl DOT Data Innovation Challenge
Kl attracts talented field

Posted by Victor Mendez

In February, Secretary Foxx launched DOT's Data Innovation Challenge, a
three-month quest to see what app developers could do to improve
transportation by taking advantage of new access to multiple sources of
transportation data. Today, I'm happy to announce the results of our
challenge. While we had numerous submissions, we narrowed the field
down to three final winners.
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